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CCA DELIVERS    December 16, 2004

“CCA Delivers” is a periodic update on the issues that affect the LA business community and CCA activities on behalf of our membership.
CITY COUNCIL TO CONSIDER CONVERSION MORATORIUM

· The LA City Council is considering a proposal by Council Member Martin Ludlow that would declare a 180-day moratorium on any permits, variances, conditional use permits, subdivision rights or any other approvals for any hotel for the purpose of converting some or all of that hotel’s rooms into for-sale condominiums.   The Housing, Community and Economic Development  Committee (HCED) held a meeting on this issue on December 15th. 

· This motion appears to be an effort by the union representing hotel workers to respond to the conversion of the St. Regis Hotel in Century City, and the subsequent loss of 200 hotel union jobs.  Although Starwood, the operator of the St. Regis, will hold a large job fair in January to relocate these employees, many local hotel employees were present at the meeting.  
· This motion could deal a serious financial setback to hotel owners that may be considering condominium conversion.  Hotel-to-condo conversions and mixed-use hotel and condo developments are gaining popularity with hotel investors and operators throughout the country.  Because most hotels are already located in tourist and pedestrian-oriented environments, these properties can make very attractive residential developments.  

· Although the motion was introduced just last Friday, CCA was able to quickly research the legal issues and prepare a detailed opposition letter to the committee.  Based on CCA’s comments, Mr. Ludlow agreed to extend the process.  He had contemplated bringing the motion to the full Council today.  

· At the HCED hearing, the City Attorney’s office also took issue with the motion for several reasons. 

· It puts City departments in the position of violating state law, because the Subdivision Map Act legally entitles property owners to apply for condo conversion; and

· The ordinance affects planning approvals and should therefore be heard by PLUM, not HCED; and 

· Any Interim Control Ordinance that seeks to stall development must be supported by specific land use impacts; and 

· The motion is overbroad and would violate the Ellis Act by preventing SRO Hotel owners from exiting the residential rental market altogether; and

· Moreover, the City already has the right to deny conversions, on a property-by-property basis, where there are specific findings to support the denial.

· The next scheduled council committee meeting is Wednesday, January 5th in HCED.  It is clear that the committee wants to push the issue forward.  CCA’s Housing and Land Use Committee will discuss the issue on January 5th at 10:00 AM in the CCA Conference Room.  For more information, contact CCA’s Director of Public Policy, Anne Samuelson, at 213-624-1213. 
CONVENTION CENTER HOTEL

· This week, a special ad-hoc committee of the LA City Council commenced discussion of a Memorandum of Understanding (MOU)  that, if approved, would establish a framework for the construction of a convention center hotel as part of the LA Live development project adjacent to Staples Center.  
· Recognizing the importance of this hotel to the success of the convention center and to the local economy, City officials have been working with AEG, outlining the City’s support of the hotel.  The MOU details City support which may include waiving fees, leasing to AEG convention center parking spaces, allowing the developer access to fees equivalent to those that would be generated by a transient occupancy tax, and providing a loan that will assist with the financing of the hotel.  
· CCA President and CEO Carol E. Schatz, who has been integrally involved in this issue since the arena was first contemplated, testified before the ad hoc committee.  CCA has supported the idea of a convention center hotel for quite some time.  Several of CCA’s committees, particularly the Housing and Land Use Committee and the Staples Center Subcommittee as far back as 1998, detailed their support and need for a hotel adjacent to the convention center.

· Members of the ad hoc committee had several questions.  City staff will report back to the committee in early January, when they may take action.  CCA will keep you updated on this very important issue for Downtown.      
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